	 VILLAGE OF ALPHA
AGENDA
REGULAR MEETING
Monday, February 9, 2026

	1. Call to Order 
	2. Roll Call and Establishment of Quorum
3. Comments from the floor 
4. Approval of Regular Meetings Minutes [Dec 12th]. No Quorum at Jan 12th, 2026, meeting
5. Approval of Bills-January 2026			               
	6. Approval of Treasurer’s Report- January 2026          
	7. Public Works Report – December 2025
8. Approval of Bills –February 2026
9. Approval of Treasurer’s Report – February 2026
10. Public Works Report –January 2026
	11. Liquor Commission report 
	12. Committee reports: 
		a. Finance		 c. Streets/ Alleys 	
		b. Water/Sewer 	d. Police – 
		      e. Community Development- ACT Meal at Legion –Feb 16                                           							        2026 Car Show/Yard Sale May 9th
	13. Old Business: 
		       A. Muni-Link update (utility billing)
       B. G-works contract - extend
            C. Other Old Business 
14. New Business: 
       A. Grocery Tax Ordinance
       B. Audit 2024 & 2025 
		       C. Summer Help – Ideas?
		       D. Set Date for Salaries, and 2026-2027 Projects – Early April before April meeting
	       E. Amend Water Ordinance & Fees 
       F. Adopt new water rates effective May 1
       G. Send out newsletter in April
           H. Other New Business 
 15. Adjourn
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