VILLAGE OF ALPHA
REGULAR BOARD MEETING MINUTES
From April 13th, 2026
The regular board meeting was called to order at 7:00 p.m. by Becky Brown. Board members present were Tena A., John D., Ron M., Mike P., Dennis S., and Brad B. Lindsi and Jeff were also present.
We had Eric Hutchinson present on behalf of Brandy Greenman. There has been discussion about the lot between her house and the neighbor. The neighbor (Terry) wants to buy the lot but according to zoning Brandy owns 100ft off of her property line. That only leaves the easement of 50 ft. The ordinance states that property owners are to be mowing 25ft on each side but it does not state East E St where this is. John D. Motions to amend the ordinance 9B to remove the portion that lists the specific streets. Tena seconds the motion. Motion carries. 
Rich Coffey has concerns about the broken window on Main St. at Tonys. Becky will send them a letter about getting it fixed as it is a safety concern.
Approval of Minutes- The regular board meeting minutes from March 9th were reviewed. Tena made a motion to approve minutes. Brad seconded. Motion carried.
Approval of Bills- Bills were reviewed with no changes made. Mike makes motion to approve the bills. Dennis Seconds. Motion carries.
Approval of Treasurer’s Report- Lindi presented the treasurer’s report. The General fund has $541,694.71. Motor/Fuel fund has $145,531.97. Water Sewer has $231,328.59. For a grand total of $918.555.27. Ron makes motion to approve report. John seconds. Motion carried.
Public Works Report- Water that was pumped and distributed were 1,538,000 gallons with a daily average of 49,613. Performed bacteria samples and all came back satisfactory. Water meters were read 3/30/2026. Well #3 water flow meter has failed. It is 13 years old and is out of warranty. It will need to be replaced and we have 2 quotes from Neptune. Received quote from Putnam County Painting for the water tower and the mixer for the tower. The bi-monthly samples for the lagoon influent and effluent were collected. It may need a camera ran through it. Dennis and Michael Diffenbaugh plowed on March 16th. We have hired 2 summer helpers, Dawson Medley and Preston Anderson. They both worked the last week of March cleaning leaves from the ditches. D St parking restriping proposed for April by Apex striping before the car show. Jeff has been released for light duty on March 18th. He has been testing water, checking phone messages, emails, utility locates, general office work. New business on the public works report will be discussed in new business.
Liquor Commission- Liquor/Gaming license renewals have been sent. A temp license was given for the ladies auxiliary at the Legion for Derby Day on May 2nd.
Committee Reports-
Streets/Alleys-Nothing new to report. Lindsi will be transferring the $45,000 for the fiscal year to the general fund.
Police- No update on SOPs. Golf cart renewals were sent. SJ worked 8 shifts from March 9th to April 13th. The radar gun key pad fell off and they do not make them anymore. It is also not turning on. Looking into a new or refurbished one. They cost around $500-$600. We would also like to have her work more during morning or afternoon school hours in the school zone.
Community Development- ACT yard sales/car show is May 9th. Spirit of Alpha is Aug. 29th and the theme is America 250. Lucky Duck Derby is Sept. 12th. The Farmers Market will be starting May 9th. Ice Cream social is set for Aug. 2nd and will have Even Steven play. 
Old Business
Budget Meeting- The finance meeting minutes were presented and some amendments were made. Water/Sewer amendment: John makes a motion to approve $30,000 instead of the $17,000 and $10,000 proposed to purchase and move forward with both the water tank mixer and water tower clean out. Brad seconds. Motion carried. 
Streets/Alleys- MFT proposed was $60,000. It will be changed to $80,000.
Building upgrades- Village Hall A/C will be added with $15,000.
Salaries-Jeff accepts his pay raise from $33.50/hr to $34.00/hr, provide residential water and add 2% to retirement for a total of 8% from the village and matchable by employee.
Lindsi accepts from $4,100 to $4,200/FY pay raise. 
It was also approved that we will have 2 meetings in May. 1 to close the FY and 1 to start the FY.
Tena makes a motion to approve these amendments. John seconds. Motion carries. 
Muni-Link- We need approval to enter member service agreement with ePay through the IL State Treasurer. Mike makes a motion to approve. Tena seconds. Motion carried.
Audit Update- Lindsi found out that the water revenue and the sewer revenue need to be separated and MuniLink will do this for us.
America 250 flags- John makes a motion to buy the flags for Main St. Tena seconds. Motion carried.
New Business-
Approve purchase of water meter for well 3- Cost for Neptune Mach 10 is $4257.57 plus labor. This matches well #4 meter and all meters in our system. John makes a motion to approve this and pay for labor. Tena seconds. Motion carries. 
Zoning Ordinance- The village would be approving a variance to the existing zoning ordinance to allow a private garage on a lot that is not “immediately adjacent to a lot….. containing a dwelling with the same owner. This particular lot is multiple lots purchased by 1 person. The ordinance states that these are considered to be 1 parcel and treated as such. If it were to be sold it has to be sold as 1 parcel and not divided without the consent of Village of Alpha. This variance is only for this specific parcel. Becky will walk to Dean about this and do some more research.
Water/Sewer connection for residential project at Marlane- Jason Lambin is looking into the water and sewer for the 4 unit duplex he is going to build off of 150 at the Marlane addition. Jeff has attempted to locate curb stops at lot #2 and lot #3 and was unable to locate any. We have ordinances that state the village will lay a service pipe from the water main to a point between the curb line and the property line terminating at a curb box and the owner would be responsible from there. The owner would also have to pay the watermain tap fee. Jason will need to apply for this first. We are unsure if we will need a main for him to be able to hook up. We will need more information.
Crescent Lake request for donation of firework funds- John makes a motion to donate $1000 with the stipulation it is open to the public and for the 250th. Mike seconds. Motion carried.
Tena makes a motion to adjourn at 8:51 p.m. Ron seconds. Motion carried.




