VILLAGE OF ALPHA
REGULAR BOARD MEETING MINUTES
From June 8th,2026
The regular board meeting was called to order at 7:00 p.m. by Becky Brown. Board members present were Tena, Dennis, Brad, John, Mike and Ron. Lindsi and Jeff were also present. Others that were present were Rick with Bi-State to talk about the Hazard Mitigation Plan.
Approval of minutes- The regular board meeting minutes from May 11th were reviewed. Becky Brown found a mistake in wording under audit that was fixed. With that Tena made a motion to approve the minutes. John seconds. Motion carried.
Approval of bills- Bills were presented and a couple of additions were made. Napa-Auto Parts for $83.56 and Illinois Rural Water-Membership dues for $405.68. With those additions Mike made a motion to approve the bills. Ron seconds. Motion carried.
Approval of treasurer’s report- The general fund has $559,857.45. Motor/Fuel fund has $103,173.90. Water/Sewer fund has $242,773.18 for a grand total of $905,804.53. The MFT transfer was done. No gaming income for FY. John makes a motion to approve the treasurer’s report. Tena seconds. Motion carried.
Public Works report- Water pumped and distributed was 1,815,000 with a daily average of 58,549 gallons. Routine bacteria samples performed and all were satisfactory. Water meters were read 06/01/2026. Well #3 water flow meter was replaced. Waiting on the IEPA for the water tower mixer permit. Jeff received his drinking water license renewal and it is good for 3 years. The failed meter pit antenna at 705 N 1st St was replaced. Tony’s found and repaired a water leak for Dave Cole on his side of the meter pit. Bi-monthly samples for the lagoon were collected. 
Wastewater- Brandon from ADS and Geoffery Thompson from Klingner were out on the 13th and pulled aeration diffusers to clean and inspect. They were trying to find a reason for pressure build up in the system. Come to find out the sludge depth is 8 inches around the edges. They recommended getting sludge reducing bacteria and adding it over the next 4 months to reduce sludge and increase the health of the ponds. A vote for a 4 month supply of sludge reducing bacteria at the cost of $7,224 plus shipping was taken. It was approved. A new diffuser was also being sent to replace one in pond one that does not seem to perform as well as the rest.
Streets- Weeds have been sprayed, ditches have been cleaned of leaves, 2 trees were trimmed at the village property on S 2nd St. Some alleys have been graded and new rock put down 
Shop- The battery in the gator was replaced with a full-sized automotive battery. Mark McCurdy gave Jeff permission to store leftover salt in his unused corn crib. 
Jeff had hired 2 summer helpers but only 1 is going to be working as the other took a different job. 
Dennis makes a motion to approve public works report. Brad seconds. Motion carried.
Committee Reports
Police- S.J. has resigned. Before we hire anyone else we need to review and make new SOPs along with a terms of employment. Does there need to be a probationary period?
Community Development- Ice cream social is Sunday August 2nd from 5-7. ACT received $500 from the car show.
Old Business- 
Utility Billing Software- We are waiting for G-works to send data over. Which happened June 8th. Heather will be doing some training to be able to do the back up billing if needed.
2024 Audit update- Still working on this. Lindsi has been working hard on this. They have come for a 2nd meeting/visit. 
New Business- Approve to continue insurance for Jeff with CMS- in 2025 Jeff’s insurance was $933. This year it has gone up to $2009 a month. Mike makes a motion to continue covering Jeff’s insurance. Ron seconds. Motion carried.
Gross up salaries- The village pays FICA and Medicare. Tena makes a motion to approve this. Dennis seconded. Motion carried.
Discuss resolution for Henry & Stark county Multi-Jurisdictional Local Hazard Mitigation Plan- Rick is present with Bi-State Regional Commission to discuss what this plan entails. This is for non-emergent funds for things such as generators or water if a disaster were to happen. This is not funding for after the disaster has happened. There is no commitment from the village for this but a resolution needs to be put into place for the future. FEMA requires a 5 year update plan. 
Dennis made a motion to adopt Resolution Number 2026-1 Approval and adoption of the Henry and Stark counties multi-jurisdictional local hazard mitigation plan. Brad seconds. Motion carried. 
Other New Business- Angie had lost some checks. She wrote letters to those that were affected. But Becky would like to put into motion that the checks and paperwork for water billing do not leave the building unless they are going to the bank to be deposited. If something like this were to happen again a phone call would do instead of a letter. 
Ron states that the storm drain in front of his house was silted up.
Ron would like to see if the village would look into building a pickleball court maybe in the lot next door to the village or put a gazebo up. Or if the school would be willing to make the old tennis court a pickleball court since it has become so popular and we do not have anything like that in the community. 
Mike makes a motion to adjourn at 08:02 p.m. John seconds. Motion carried. 
